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Monday 28" September 2026

Dear Parents, Carers and members of our local community,

Re: Academy Consultation — Heybrook Primary and Nursery School and Focus
Education Trust

| am writing to inform you that the Governing Board of Heybrook Primary and Nursery
School is beginning a formal consultation on the proposal for our school to join the
Focus Education Trust.

The school and Governing Board has been exploring joining a different Multi-
Academy Trust (MAT) for several years and has looked at many different options. We
believe that Focus is a good partner for us because in all their schools they put the
children at the very heart of what they do- their philosophy is that they run “great
schools at the heart of the community”. All of their schools work together to make
sure every child can achieve their very best which is something we at Heybrook feel
passionately about too.

| want to reassure you that Heybrook Primary and Nursery School will continue to
retain its autonomy, identity and staff team, all of which are extremely important to
us and remain at the heart of our decision-making. Benefits we believe membership
of Focus would bring include:

* Working together with school similar to ours so that we can improve the quality of
education and opportunities for all our children.

» Securing best value for money on products and services so that more of our
funding can be directed into classrooms and curriculum support.

* Expert and effective support from the Trust's central teams.

* Retaining our identity and autonomy, ensuring the nature and character of
Heybrook remains the same. It will be the same Heybrook that has been a part of
many of your families for generations.

* Increased opportunities for the Trust to apply for grants and funding streams that
are not available to schools maintained by the Local Authority.
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Focus Trust runs Deeplish school nearby in Rochdale and currently has 15 Primary
schools in the North West and West Yorkshire. It has several schools very nearby in
Oldham such as Freehold Primary Academy and Lyndhurst Primary Academy. The
schools are different sizes but all put the community and children at the centre of
everything they do.

Consultation Process:

The consultation will begin on Monday 28t September 2026 and will close on Friday
239 October 2026.

During this period:

* A letter and QR code link to a questionnaire will be sent to members of our school
and local community, inviting responses.

* We will publish answers to questions received (FAQS) on our school website and
update these regularly. Some initial FAQs are included with this letter and are
already available on the Academy Consultation section of our website.

e If you have any further questions not addressed in the FAQs, please contact us aft:
familyconsultation@heybrook.org

We value your views and encourage all parents and carers to engage with the
consultation. Please see the Academisation page on our website for the link to the
questionnaire.

Michael Rowland, Focus Trust CEO, will be in school from 2.30pm on Wednesday 14t
October if any parents would like to say hello, or ask any questions not previously
covered in our FAQ's sheet.

Further information about Focus Trust can be found online at: Focus Academy Trust

Finally, we would like to thank you for your continued support of Heybrook Primary
and Nursery School. We are all so proud of our school and our wonderful children,
and are excited about the opportunity to work with other schools which share our
values.

Yours sincerely,
Toni Moore Avis Gilmore

Head Teacher Chair of Governors
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